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Mindset is Everything 

When building a portfolio of online businesses, a 
key factor is having a positive mindset. Change en-
courages you to have a good work ethic and a pos-
itive view of online working. To be successful, 
you’ll also need to develop self-discipline and time 
management skills which will underpin everything 
Change’s system can teach you. They are corner-
stones to your potential success, allowing you to 
establish solid foundations and consistently devel-
op your businesses. Change also advises members 
to focus on wins, small and big, and not dwell on 
failure. If something doesn’t go the way you antici-
pated, there is value in learning something new. 
Move on and level up. 

Work Ethic 

The difference between working online and tradi-
tional employment is you reap what you sow. The 
more effort you put in, the more success you’ll 
have. You may be used to turning up and doing 
the minimum necessary. If you start a business 
half committed with a poor attitude, you’ll fight an 
uphill battle. Just starting work can be a chore, 
and you’ll be less and less inclined to put in the 
work. Start as you mean to go on. Put extra effort 
in, over deliver and hold yourself to a very high 
standard. Our system can provide you with the 
knowledge and resources necessary for success. 
The quality and consistency of your work is a sig-
nificant factor which defines your prosperity and 
ultimately can impact your financial freedom. Be 
ready to adapt to a new way of working. Self-Discipline 

If you want to succeed, you’ll need to be disciplined. 
Discipline will enable you to meet targets and pro-
gress towards financial freedom. It goes beyond be-
ing motivated and inspired. It means putting the 
work in regardless of how you’re feeling. Our advice 
is to try and build self-discipline into other aspects of 
your life alongside working online. It can be small 
things like sticking to a sleep schedule, doing chores 
around the house, being productive with your time 
off or increasing your focus during recreational activ-
ities. There are plenty of other free resources which 
can help you develop more self-discipline. Feel free 
to get in touch with other members and get tips and 
tricks on how to stay on track with your develop-
ment. 
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Time Management 

Managing your working time is key to success. It 
allows you to deliver and meet targets consistently. 
We all have other commitments, whether it's work, 
family or hobbies. Making a schedule and organis-
ing your day-to-day life can help you free up time 
to develop, learn, and grow your online portfolio. 
Identify your critical priorities in day to day life, then 
set a schedule to take care of these things. Allocate 
a set period of time per day dedicated to your de-
velopment either through training, working on your 
online portfolio or building your branding and social 
media presence. Ensuring you invest the right 
amount of time now will increase freedom later.  

Taking Risks and Managing Risk 

Whilst Change teaches you tried and tested meth-
ods, there are always risks when setting up an 
online business. It is known that in any business, 
small and large, decisions will impact profits. We 
encourage our members to take risks, step out of 
their comfort zone, and assess new opportunities. 
Our founders have plotted a course which mitigates 
as much risk as possible, and we firmly believe that 
growth cannot happen without some degree of risk. 
Do your best to reduce any risk when making deci-
sions, assess all factors, research, and anticipate 
possible outcomes. There are always opportunities 
on the horizon, don’t let risk hold you back and stifle 
your growth. If you ever feel you need support, 
there are multiple ways to get advice through 
Change’s system. 

Strategic Growth and Development 

We will continually advise you to build a plan and 
implement new strategies to meet your goals 
throughout our training program. The plan will need 
to be concise and include small and large targets. It 
should feature an action plan with crucial target in-
dicators which will provide you with continual de-
velopment. Adapting your plan as you grow and 
learn more is encouraged. You should always have 
goals to keep you focused on delivering high-
quality work consistently. Sticking to the plan also 
means committing 100% despite risks. Strive to suc-
ceed and let nothing deter you from reaching your 
goals. 
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Trust Our Process 

The founders set up the Change system to deliver a 
step by step process to support people in success-
fully building an online portfolio of businesses and 
opening up new revenue streams from scratch. 
They have decades of combined experience and 
have identified methods which have brought them, 
and others, success. The founders have made mis-
takes and learned from them, pouring in extensive 
knowledge and resources to support your success. 
We know this new potential can be exciting. Still, 
we advise members to ensure they have estab-
lished a solid foundation before moving forward. 
We ask that you trust the system, maximise your 
benefit and contribute to its success.  

Only Listen to Credible Sources 

There are plenty of takes on ecommerce, online 
networking and marketing strategies out there. We 
advise you only listen to those with credibility. What 
we mean by credibility is those who have credible 
success and experience within the industry. Learn 
from what makes them successful, how they expe-
rienced growth and what lessons they learned from 
failure. With your plan, you determine what is possi-
ble. Don’t let others tell you what will and won’t 
work. If you firmly believe something will succeed, 
then strive to deliver it. Along your journey, feel free 
to support others with theirs. 

Inspiration and Motivation 

If you need more incentive, motivation or inspiration 
to help you along your journey, look no further than 
the community around Change. The community is 
full of positive and like-minded people. It provides 
excellent motivation and inspiration alongside our 
founders and business consultants. We will also 
teach you to trust in yourself and your decisions 
along this journey. Change set up the system with 
financial growth in mind as well as personal devel-
opment. There are also plenty of other external 
sources of motivation, such as articles on ecom-
merce and online business success. We encourage 
members to celebrate success wherever they find 
it. 
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What it Takes to be Successful 

 

Change encourages you to work on personal growth alongside building knowledge and establishing 
your financial freedom. There are plenty of resources within our system and online to support you. This 
E-Book provides an overview of the behaviours which underpin success when building a business 
online. 

 

Our E-Books are designed to accompany an extensive library of videos and articles that our founders, 
business consultants and members have curated to equip you with everything you need to succeed. 
Please click on the image below to watch the relevant video and learn more. 

Feel free to get in touch 

  

We thrive on feedback. If there is anything you think we should include in our videos, articles 
and other online resources, please let us know. If there is anything you find you need further 
information on, get in touch with us or feel free to network with other members.  

https://www.changeonline.com/member-lobby

